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Ag e n d a QInnovairrs

1.  Understanding ESG Frameworks
a. Key ESG Components (Environmental, Social, Governance)
b. Relevance and Application for SaaS Companies

2. ESG Implementation Strategies
a. Incorporating ESG into Business Models
b. Aligning Product Development and Customer Engagement

3. Measuring & Reporting ESG Impact
a. Key Metrics and Reporting Standards
b. Effective Tools for Data Collection

4. Future Trends & Recommendations
a. Emerging Trends in ESG for SaaS
b. Actionable Recommendations for Success



Understanding ESG Frameworks Qnnovairs

Key ESG Components

1. Environmental: Reduce carbon footprint by transitioning to renewable energy sources and

optimizing data center efficiency.
2. Social: Foster diversity and inclusion within the workforce, and ensure data privacy to build

customer trust.
3. Governance: Strengthen corporate governance through transparent reporting, ethical

leadership, and stakeholder engagement.

Relevance & Application for SaaS Companies

1. Long-Term Resilience: Integrating ESG strategies builds resilient business models that
adapt to evolving regulatory landscapes and shifting consumer demands.

2. Financial Health: Companies with robust ESG practices often attract more investors, reduce
operational risks, and improve customer loyalty, ultimately enhancing profitability and market
competitiveness.



Measuring and Reporting ESG Impact Unnoveirs

Key Metrics and Reporting Standards

1. Standardized Metrics: Follow GRI standards for clear tracking of GHG emissions (GRI 305) and
labor practices (GRI 406).

2. SASB Compliance: Align with SASB standards for sector-specific, financially material ESG
reporting.

Effective Tools for Data Collection

1. Software Solutions: Use Enablon or Sphera for environmental tracking and Workiva for integrating
financial and non-financial ESG data.

2. Automated Data Collection: Implement |oT sensors and cloud analytics for real-time monitoring of
energy use and waste.

3. Stakeholder Engagement: Utilize Alaya to measure community and volunteer engagement.



Future Trends and Recommendations QUnnovars

Emerging Trends in ESG for SaaS

1.

2.

3.

Data Privacy & Security: Prioritize compliance with GDPR and CCPA regulations through
end-to-end encryption and user consent features.

Sustainable Cloud Computing: Migrate to renewable-powered data centers and utilize
energy-efficient cloud architectures.

Responsible Al: Implement Al ethics policies and monitoring to prevent bias and ensure
transparency in automated decision-making.

Actionable Recommendations for Success

1.

2.

ESG Data Management: Deploy ESG platforms like ServiceNow to streamline data tracking and
reporting, with automated compliance alerts and analytics.

Cloud Optimization: Collaborate with cloud providers that prioritize carbon-neutral operations and
optimize usage by scaling server capacity dynamically.

Stakeholder Engagement: Design personalized ESG dashboards for stakeholders, schedule
quarterly impact reviews, and integrate employee surveys into strategy discussions.

Product Innovation: Invest in R&D for greener software architecture and ensure new features align
with customer data privacy and accessibility expectations.



